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Incentives and Sanctions Continuum 
 
 Training of high risk supervision officers (Director, Supervisors and High Risk 

Officers) will take place July 31 and August 1 for immediate 
implementation 
 

 SB678 Supervisor coordinating with collaborative partners to assist with I&S 
training for their agencies 
 

Integrated Behavioral Intervention Strategies (IBIS) 
 

 Case management tools that combines motivational interviewing and 
cognitive behavioral intervention strategies to assist probation officers to 
guide probationer behavior change and reduce recidivism  
 

 As of June 2012- 50% (413) of departmental employees have been 
trained, with approximately 90% of AFS staff trained 
 

SB678 Plan Update 



   SB678 Plan- Enhanced Treatment Services for High Risk Probationers  

 Since 7/1/11- services in all six regions of the county  via Regional Recovery Centers: 

 

 

 

 
 

 

 

 Probation Aides serve all regions of the county for “warm hand off”. 

 On 07/01/2012, Telecare services implemented to provide wraparound mental health 
treatment and services for high risk offenders with severe mental impairments. This service 
will be available to a total of 20 probationers.  

 
 

Initiatives/Projects Update 

 
812 probationers referred 

607 probationers served 

35 graduated (since it is a 6-9mth program, these #s are still growing) 

83 received residential treatment 

47 have become employed 



 

 

 

AB 109 Realignment Update 
October 1st, 2011-June 30th 2012 



Probation and HHSA Report 



Adult Offenders Under Probation 
Supervision in AFS 

 
 

Source: PCMS Snapshot on June 30, 2012 

Mandatory 
Supervision (MSO) 

49 PROS 
1633 

AFS Adult 
Probationers 

13940 



Violations for PROs 

Source: PCMS October 1, 2011-June 30, 2012 
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Violations for MSO 

Source: PCMS October 1, 2011-June 30, 2012 
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PRO Committing Offense Crime Types 

Person  
10% Weapon 

 6% 

Property 35% 

Drug/Alcohol 
40% 

Other       
9% 

Source: San Diego County Post-Release Offender (PRO) Division Fact Sheet: June 12, 2012 



PROs Under Supervision 

 Total Initial FTA Warrants:122  
 
 Total Contacts 

 
 
 

 
 Discharged at 6 Months:124 

 
 

Quarter Contacts Number of Drug 
Tests 

Positive Drug 
Tests 

Apr-June 2012 4,737 1,207 32.1% 



Offenders In Custody Alternatives 

 Residential Reentry Center (RRC): 17 (2 PROs) 
 75 capacity 

 
 Work Furlough: 89  

 190 capacity 

 
 Electronic Surveillance Program (ESP): 12  

 30 capacity   



Intervention Services by Type 

Data as of June 30, 2012 
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Behavioral Health Referrals and 
Admissions by Month  
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Types of Behavioral Health Services 
Received by PROs 
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Sheriff Report 



Who’s In Jail 

 
 
 

Male Operational Capacity: 94% 
Female Operational Capacity: 89% 



Population Breakdown 

 
 
 

Total Realigned Population: 1385 (27%) 



Pretrial vs. Sentenced  

These figures do NOT include realigned inmates (N3’s, PRO’s, Parolees) 



Average Length of Stay in Days 
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Furthest release date: July 30, 2016 
Approximately 45% of total realigned population is housed in specialized 
housing (Med, Protective Custody, Administrative Segregation, High Level) 



District Attorney’s Office Report 



PC 1170(h) Full Sentences and Split Sentences 
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1170(h) Sentences: Probation Revocations vs. Initial Sentencing 

Data as of June 30, 2012 
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Average Length of 1170(h) Sentence in Months 
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1170(h) Sentenced Crime Types 
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Revocations for PRO and 1170(h) Offenders 
Released to Community  
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Steering Committee Report 



Steering Committee 

 Leveraged Departmental IT groups to identify data sharing 
opportunities 

 

 Research and Performance Measurement: Finalization of 
process and outcome measures 

 

 Engaged County of San Diego Public Information Officers 

 





Workgroup Report 



Workgroup 1 Update 

 Ghost data review 
 
 
 PC1170(h)(5) sentencing and re-entry programming 
 
 
 Assessments in probation reports 
 
 



Workgroup 3 Update 

 Community Transition Center (CTC) 
 
 Addition of a nurse case manager to the Behavioral 

Health Screening Team (BHST)  
 
 Alternative Processes for 290 Subcommittee 
 



SB618 Report 

 



CPOC Statewide Realignment 
Measures 

 



Vivitrol Presentation 



Public Comment 
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